
 

Step 1: Safeguarding concern. 

Step 2: Decision-making whether the Section 42 duty is triggered. This may lead to either: 

• Concern not progressed to Adult Safeguarding Enquiry – consideration of other Care Act duties and/or 
signposting (process ends here), or; 

• Commence Adult Safeguarding Enquiry. 
Step 3: Planning: 

• Gains view, consent, and desired outcome of adult 
• Consider duty to refer to Care Act advocate if required 
• Gather and share information (report criminal activity to police, service quality issues to CQC and 

Commissioners as appropriate) 
• Agree what actions are needed and who will do this 
• Risk assess and agree interim safeguarding plan/safety measures while enquiries are undertaken 

Step 4: Enquiry: Make enquiries or cause them to be made: 

• Establish facts and gather information in relation to the concern 
• Assess the needs of the adult for protection, support, and re-dress 
• Carry out relevant assessments, such as a needs assessment or mental capacity assessment 
• Work with the person or service thought to be the cause of risk to ensure a full right of reply 
• Work to enable the adult to achieve resolution and recovery 

Step 5: Outcomes review: 

• Evaluate outcomes of enquiries with the adult and involved others 
• Review desired outcomes and what action the adult wishes to be taken 
• Identify ongoing risks, specifically risk of harm through abuse/neglect and agree a safeguarding plan 
• Feedback to relevant people 
• Identify any other actions to be taken to support the adult 

Step 6: Please note that you may move between steps 3-5 as needed, before progressing to step 6: Conclude Adult 
Safeguarding Enquiry. 

 

 
 

Figure 1: Overview of the safeguarding process 
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